August 1, 2001
Dear Members:

The Socid Audit Task Force has very carefully reviewed the results of the
General Membership survey dated December 2000, and by consensus decided that the
Misson Statement would be the most practicd place to sart asit will form the
foundation of dl future decisons,

Clarifying your values:

Vaues are the bedrock of al co-op palicies. They form the foundetion for the
mission, vison and gods of the group. By agreeing on vaue satements, we take the first
step to reducing the credibility gap that opens when we don't walk our tak.

Vaues are the collective principles and ideals that guide the thoughts and actions
of agroup. It is values that describe what our co-op stands for. *

What isa Vison Statement?

A vision statement outlines what our co-op wantsto be. It focuses on tomorrow;
itisingpirationd; it guides usin developing dear decison-making criterig; and it is
timeess.

What isa Mission Statement?

A mission statement specifies a co-op’s purpose or reason for being. It formsthe
primary objectives toward which the co-op’ s policy and procedures should be amed. A
mission Satement is a vauable framework for evauating past work and for guiding
future planning.

Briefly stated:
A vigon is something to be pursued while a misson is something to be accomplished.
Survey (as mentioned above) Results:

We know that it is very important that you the members are given achance to
indicate how you perceive the co-op and to identify whet isimportant to you.
After reviewing the mentioned survey results, we learned that what you vaue
about Kinross Creek Housing Co-op the most are: the neighbourhood, the neighbour’'s, a
sense of community, affordable and secure tenure, socid interaction, managing our own
affairs, and good principles of co-operation.

**** Attached you will find adraft of avison and misson statement for you review.****
Thisis only abeginning and not consdered to be the finished product.
Following the drafts are methods you can use to continue to contribute to this
important process.
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Draft Vison Statement

Kinross Creek Housing Co-0p is a place where members and ther families will
become va uable members of a srong community. It isacommunity thet managesits
own afarsin amanner that will continue to provide affordable and secure tenure to its
current and future members and their families. It is a place where diversity isvaued,
individua ideas are respected and good principles of co-operation are promoted.

Draft Mission Statement

Kinross Creek Housing Co-op will create a safe environment where individuas
are respected for their divergity, merits, skills and opinions.

As stewards of Kinross Creek Housing Co-op we will manage our own affarsin a
manner that will provide affordable and secure tenure to its current and future members
and their families

Thiswill be achieved through careful education, planning, discusson, consensus
decison-meking in dl areas induding fiscal respongbility by the generd membership.

Questionsto Ask your self when developing a:
Vision Statement:

1. What would the perfect co-op be?

2. What would the perfect co-op do for its member’ s growth and development?
Mission Statement:

1. What must be in place to make this perfect vison aredity?

2. How do we fogter member growth and devel opment

**Bring your ideas and suggestion to the General Membership Meeting for further discussion**




